
1 

 

Balmoral Chair Committee Meeting Minutes 
3/16/2017, 7:00pm  - 8:30pm 

Attendees 
Andrew Coupe (Chair) 
Brian Rudge 
Sam Weiland 

Agenda 

 New items for the agenda 
 Update on the Project Request form submitted to LLA for a sidewalk approaching 

Balmoral  
 Maintenance update, Potomac Edison 
 Dredging Update 
 Community event on July 25, 2017 at the pool. Volunteers Needed. 

Mission of the Committee 
To communicate to the LLA, issues and needs that residents want addressed in the Balmoral 
community.  Residents should contact LLA directly regarding maintenance issues. 

Budget 
There is currently $2,677.51 in the Balmoral village fund.   This money is intended for 
community events and supporting committee activities and cannot be used for community 
projects. 

Future Committee Meetings 
The next committee Meeting is on Wednesday, May 18th at 7:00pm. 

Current Issues and Concerns 
 Potomac Edison has completed their work.  However, they will return in the Spring to 

finalize repairs to driveways. 

Road Safety 
We continue to work with the LLA board regarding the approach to Balmoral village.  One 

obstacles to building a path up the hill is that the land is owned by a developer who plans to re-

landscape the area at some future point.  This means that the situation is more complex than 

persuading LLA board to pay for a sidewalk.   

Brett Hamilton and I are also looking into the idea of having an extra school bus stop, either at 

the top of the hill approaching the village or near the mailboxes.  Brett has been in contact with 

Frederick County schools to investigate is this is feasible.  We hope to meet with them soon to 

discuss specifics.   This would mean that there would be no room for parking.   Kids would have 

to walk home from that point.    

At previous meetings (and this one), we discussed the possibility of adding two additional Stop 

signs on Balmoral Ridge.  One at the mail boxes coming down the hill, making it into a two way 
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stop.  The second at the top of the hill on the blind corner (next to the village entrance sign).  

The idea is to slow vehicles entering the village.  I will submit a request to the board. 

There are many other road safety issues in our village.   Please contact me 

(andrew@coupesonline.com) directly about issues relating to safety that you think need 

addressing.   Please include a picture, the reason you think the issue needs fixing, and suggest 

a potential solution to the problem.  The committee will forward this information to LLA board. 

Dredging Update 

The board still expects the dredging to occur on schedule.   The work should start this summer.  

Here’s what we know to date: 

 Stage 1 is building a staging area at the east end of the lake where trucks can remove 

the dredged silt.   The construction entrance will be on Gas House Pike. 

 All docks will have to be moved as part of the dredging process.  Everyone with docks 

will be notified directly about how the process will work. 

Balmoral Village Community Party 

The party will be on Tuesday, July 25th from 5 to 8 pm at the Coldstream pool.  Please mark 
your calendars.   We had two volunteers at the meeting.  I will reach out to them in the next few 
weeks to get the initial planning done.  If you’d like to volunteer, please contact Andrew Coupe 
andrew@coupesonline.com    Many thanks  
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APPENDIX A 

  LLA Project Request Form 

Project Name:   Balmoral Approach Sidewalk      Date Submitted: 11/30/2016 

Location: Eaglehead Drive before it turns into Balmoral Ridge. 

Submitted by: Andrew Coupe,  Balmoral Chair. 

Project Justification: Please provide a brief description and justification of the project. 

(Attach supporting documentation if necessary) 

Every day during the school year, children and parents, especially those with small 

children, have no option but to walk up the hill on a blind corner to get home.   In 

winter, the situation is even more treacherous.  The Balmoral Village Committee 

has requested that I submit a formal request to the LLA board to have a sidewalk 

installed on the left hand side of the hill for the following reasons: 

 There is a serious risk of someone getting killed or injured while walking up 

the road. 

 If an accident happened, LLA could be liable for not providing a safe 

environment for school children and parents with strollers. 

See attached photos. 

Preliminary cost estimate and breakdown (Attach supporting documentation if 

necessary): 

The following ideas were proposed to address the situation: 

 Install an approximately 590 foot sidewalk on the Lake Merle side of the 

street.  Children would then walk from the bus stop to the end of the current 

sidewalk, cross the road at the bottom of the hill, and then walk safely up the 

hill to the Balmoral sign (See Attachment A below). 

 Install a stop sign at the top of the hill so that traffic would have to stop 

before proceeding.  A “children at play” sign could also be considered. 

 

The cost of building a sidewalk up the hill depends on the requirements for the 

sidewalk.   For example: 

 It should be wide enough and smooth enough to accommodate a stroller. 
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 Is a gutter required next to the sidewalk or will the sidewalk simply extend 

the road? 

A qualified contractor could provide us with several estimates with pros and cons 

of each approach. 

 

Management Review 

 

Project Funding Source 

Attachment A: 

 

Figure 1: Proposed path and road crossing 

The culvert would need to be altered to accommodate a sidewalk. 

Approved Denied Date: 
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Figure 2: Culvert and drainage 

 

Figure 3: Proposed sidewalk from the top of the hill 

  


