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Balmoral Chair Committee Meeting Minutes 
11/17/2016, 7:00pm  - 8:30pm 

Attendees 
Andrew Coupe (Chair)  
Olen and Hilary Moore 
Dennis and Sheila Woofter 
Ian Twentey 
Debra Herdecker 
Meredith Metzger 
Jennifer Boykin 
Michael Pagliaro 
Bill Chaconas 

Agenda 

 Welcome and introductions.  Anything to add to the agenda?  
 Update on the Traffic Survey proposals 
 Storm water management updates 
 LLA Deer hunting proposals 
 Maintenance updates, Potomac Edison, flowers at mail boxes 
 Compliance issues - canoes, trash cans, etc. 
 Community event for 2017.  When and where? 
 Reducing run-off into the lake.   Friends of the lake have agreed to help homeowners 

reduce run-off.   What can you do to help? 

Mission of the Committee 
To communicate to the LLA, issues and needs that residents want addressed in the Balmoral 
community.  Residents should contact LLA directly regarding maintenance issues. 

Budget 
There is currently $2,677.51 in the Balmoral village fund.   This money is intended for 
community events and supporting committee activities and cannot be used for community 
projects. 

Future Committee Meetings 
The next committee Meeting is on Wednesday, January 18th, 2017 at 7:00pm. 

Current Issues and Concerns 
The committee raised the following issues and concerns that we would like to bring to the 

attention of the LLA board: 

1. Potomac Edison has still not responded about when they will address the power issues.  
When will this happen?  Please could residents be notified before beginning work? 

2. The new grass planted on the steep slope approaching Balmoral Overlook will die if 
leaves are not removed. 

3. If a Fire Truck blocks the road preventing access to a home, who should they call? 
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4. Please could the board provide more information about when the hunt will occur and 
what decisions have been made regarding how it will be done? 

5. Several people are not receiving LLA emails which implies that their LLA profile is out of 
date.   Could LLA please remind everyone to update their LLA profiles and email 
addresses in the Friday Flyer and Lake Talk? 

6. There is some interest in the Neighborhood watch program.  Please provide info. 

Road Safety 
The committee agreed that road safety in our community is a major concern for our residents.    

LLA recently hired a survey company to conduct a traffic study of all villages.  On October 22nd a 

representative from the survey company provided an overview of their proposals to smooth the 

flow of traffic through our neighborhood. Their primary recommendation was to create a one-

way circle on Balmoral Overlook and Ridge and to restrict parking either as a fire lane (which 

would, in theory, be policed by the county) or No Parking signs. 

There was significant push back from members of our village and other villages about the idea 

of a one way system. The reasons were: 

 The steep slope near the mailbox is often unusable in the winter. We need the flexibility 

to get in or out using either route. 

 People would be unable to get in or out of the neighborhood during trash/recycling 

pickup or when commercial vehicles block the road.  

 A one way system would speed up traffic rather than slowing it down as people would 

drive quicker around blind corners. We should focus on ways to slow traffic, not speed it 

up. 

 There have not been any traffic incidents that suggest two-way traffic is a problem. 

 While many agreed that parking should be restricted in certain places, this should be 

done in co-ordination with residents. 

Additional suggestions: 

 Put more stop signs up to slow traffic. For example, the mail box stop sign should be 3 

way. Another one at the top of the hill approaching Balmoral. 

 Put a sidewalk in up the side of the hill approaching our village.  

 The next version of the study should also address pedestrian safety. 

 Consider having a community safety day to raise awareness of the issues. 

Next step is for the survey company to update their recommendations based on community 

feedback. 

In particular, the committee spent some time discussing the lack of a sidewalk on the hill 

approaching the village and the danger it poses to school children and parents.  There was 

overwhelming agreement that we should press the LLA board to find a solution to this issue as 

soon as possible.   

Action Item:  Andrew will ask Denese to request time at the LLA board meeting to discuss the 

issue in more detail.  Several members of the Balmoral committee would also like to attend. 

There are many other road safety issues in our village.   Please contact me 

(andrew@coupesonline.com) directly about issues relating to safety that you think need 

mailto:andrew@coupesonline.com
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addressing.   Please include a picture, the reason you think the issue needs fixing, and suggest 

a potential solution to the problem.  The committee will forward this information to LLA board. 

Storm Water Management 
Thanks to the LLA maintenance team, the gulley on the slope down to Balmoral Overlook has 

been filled and traffic reflectors installed.   They also installed a bump part way along Balmoral 

Overlook on the lake side of the road to discourage run-off from pouring down driveways.  

Additional work may need to be done to make sure that water is directed towards the storm 

drain and not driveways facing the lake.  

Erin Johnson from The Friends of the Lake met with several Balmoral Overlook homeowners on 

November 19th to talk about the ways to reduce run-off and explain how the Waterside Buffer 

Program works.  LLA has agreed to reimburse home owners up to $300 for plantings and rain 

gardens to reduce water flowing directly into the lake.  

The committee agreed that we should also encourage residents on Balmoral Ridge to also use 

the best practices prescribed by the Friends of the Lake team.  Please contact 

watersidebuffers.lakelinganore@gmail.com if you would like help getting started. 

There are many other storm water issues in our village that need to be looked at.   Please 

contact Andrew Coupe, (andrew@coupesonline.com) directly about issues relating to storm 

water issues that you think need addressing.   Please include a picture, the reason you think the 

issue needs fixing, and suggest a potential solution to the problem.  The committee will forward 

this information to LLA so that they understand the extent of the problems. 

Balmoral Village Community Party 

The committee agreed that the party should be held in July 2017 at the pool.   I will work with 
Denese to check on the availability of the pool so we can lock in a date. 

https://www.lakelinganore.org/waterside-buffer-program/
https://www.lakelinganore.org/waterside-buffer-program/
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