
1 

 

Balmoral Chair kick off Committee Meeting Minutes 
9/11/2016,  2:00pm  - 3:30pm 

Attendees 
Andrew Coupe (Chair)  
Carol Baker 
Meredith Metzger 
Olen Moore 
Tricia Kennedy  
John and Claudia Allemang 
Sean Plaisance 
Dennis and Sheila Woofter 

Agenda 
We had a fantastic turnout for the meeting and great contributions from everyone.   Thanks to 
everyone who attended.   Thank you also to Tricia Kennedy for taking notes.   We used the 
following agenda (items in bold were added at the beginning of the meeting.) 

 Welcome and introductions.  Anything to add to the agenda?  Who will help take notes? 
 Overview of our budget and LLA rules around meetings and expenditures (Andrew) 
 Future development plans around Lake Merle.  How will they affect us and what do we 

know about future plans? 
 Approach LLA about installing a sidewalk from Lake Merle to the top of the hill to make it 

safe for kids and Moms walking back from school.  Other blind spots and hazards in our 
village? 

 Look at ways to reduce run-off into LL during storms.  What can we do without spending 
a lot of money?   

 Choosing a venue, format, and logistics for the annual get together. 
 How often should the committee meet?  Location or conference call? 
 Potomac Edison lines status 
 Mailbox light problems. 
 Run-off issues 

Mission of the Committee 
To communicate to the LLA, issues and needs that residents want addressed in the Balmoral 
community.  Residents should contact LLA directly regarding maintenance issues. 

Budget 
There is currently $2,720.87 in the Balmoral village fund.   This money is intended for 
community events and supporting committee activities and cannot be used for community 
projects.   Currently, Andrew Coupe is keeping a tally of expenditures.   

Future Committee Meetings 
The near unanimous decision of the committee is to hold future committee meetings once every 

two months on a weeknight at the LLA offices.    



2 

 

Action Item:  Andrew will work with Denese Depeza to set up bi-monthly meetings at the LLA 

offices on either a Monday, Tuesday, or Wednesday.  The next meeting will be November.  The 

date will depend on space availability. 

 Welcome and introductions.  Anything to add to the agenda?  Who will help take notes? 
 Overview of our budget and LLA rules around meetings and expenditures (Andrew) 
 Future development plans around Lake Merle.  How will they affect us and what do we 

know about future plans? 
 Approach LLA about installing a sidewalk from Lake Merle to the top of the hill to make it 

safe for kids and Moms walking back from school.  Other blind spots and hazards in our 
village? 

 Look at ways to reduce run-off into LL during storms.  What can we do without spending 
a lot of money?   

 Choosing a venue, format, and logistics for the annual get together. 
 How often should the committee meet?  Location or conference call? 

Current Issues and Concerns 
The committee raised the following issues and concerns that we would like to bring to the 

attention of the LLA board: 

1. Potomac Edison has only partially fixed the underground power lines due to the expense 
of running cables under the street.  Some homes still have sub-par service.  The 
landscaping at the top of Balmoral ridge still needs repairs. 

2. The area above Indian Caves at the end of the loop would be a good spot for gathering 
site of some sort (picnic tables, pavilion?).  Could the board look into the feasibility of 
adding this type of facility? 

3. The Mailbox light on Balmoral Ridge is still not working.  However, this problem may 
have been resolved as it was reported on 9/13 that it was working. 

4. Who is responsible for maintaining plants pots near the mailboxes? 
5. Could the board provide more information about the impact of the dredging project on 

the lake due to start next year?  For example, what will happen to boats and docks 
during this period?   

Communications and Social Media 

Several people expressed an interest in having a Facebook page for our village.   Not everyone 
uses Facebook and no one seemed willing to take ownership of a site dedicated to Balmoral 
village.   

Meadows village already has a Facebook page which is moderated by Ed Ruyter (who lives on 
Balmoral Ct.).   He has agreed to include residents of Balmoral as members.   To request 
access to the page, click on this link Lake Linganore Balmoral/Meadows/Fox Chase 
Subdivisions and click Join Group. 

Road Safety 
The committee agreed that road safety in our community is a major concern for our residents.   

There are multiple examples of blind corners and road side erosion, which is dangerous for both 

vehicles and pedestrians at night and during bad weather.    

https://www.facebook.com/groups/1568224540078409/
https://www.facebook.com/groups/1568224540078409/
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In particular, the committee spent some time discussing the lack of a sidewalk on the hill 

approaching the village.  Every day during the school year, children and mothers with small 

children have no option but to walk up the hill on a blind corner to get home.   This is a tragedy 

waiting to happen and we hope that the board will give it urgent attention.   The following ideas 

were proposed to address the situation: 

 Install a sidewalk on the Lake Merle side of the street up the hill.  Children could then 

walk safely from the bus stop to the end of the current sidewalk, cross the road at the 

bottom of the hill, and then walk safely up the hill to the Balmoral sign. 

 Until a sidewalk can be constructed, use a strimmer to clear a path up the hill on the left 

hand side. 

 Install a stop sign at the top of the hill so that traffic would have to stop before 

proceeding.  A children at play sign could also be considered. 

There are many other road safety issues in our village.   Please contact me 

(andrew@coupesonline.com) directly about issues relating to safety that you think need 

addressing.   Please include a picture, the reason you think the issue needs fixing, and suggest 

a potential solution to the problem.  The committee will forward this information to LLA so that 

they understand the extent of the problems. 

Storm Water Management 
Our village has been battered by several severe storms which has resulted in property damage 

and damage to our infrastructure.  Residents on Balmoral Overlook are having to mitigate run-

off from Balmoral Ridge because of inadequate storm water management.  The damage caused 

by this run-off has cost some residents on Balmoral Overlook thousands of dollars in repairs.  

These storms have also resulted in excessive run-off into the lake.  The committee is looking to 

LLA to help us reduce the damage caused by large storms.  The following examples illustrate 

the problem: 

1. The road from the mailboxes down to Balmoral Overlook has suffered from severe 

erosion due to the heavy rains this year which has resulted in large ruts down each side 

of the road.  What landscaping solutions can LLA implement that will prevent water 

hurtling down the hill?  

2. The camber of the road on Balmoral Overlook (northern end) directs storm water down 

the left side of the road rather than the right.  An engineer from LLA confirmed this last 

fall. The storm water from Balmoral Ridge hurtles down the steep hill to Balmoral 

Overlook and into properties facing the lake.  What can LLA do about the camber of the 

road to stop storm water pouring down driveways instead of storm water drains? 

This problem is also causing excessive run-off into the lake.  LLA has agreed to reimburse 

home owners up to $300 for plantings and rain gardens to reduce water flowing directly into the 

lake. Mary Fletcher has kindly offered to work with a group of home owners on Balmoral 

Overlook to utilize this program. 

Action Item:  Andrew coordinate with Mary Fletcher and Friends of the Lake team to do an 

assessment of what home owners can do to mitigate run-off. 

There are many other storm water issues in our village that need to be looked at.   Please 

contact Andrew Coupe, (andrew@coupesonline.com) directly about issues relating to storm 

mailto:andrew@coupesonline.com
mailto:andrew@coupesonline.com
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water issues that you think need addressing.   Please include a picture, the reason you think the 

issue needs fixing, and suggest a potential solution to the problem.  The committee will forward 

this information to LLA so that they understand the extent of the problems. 

Lake Merle Development 

A Frederick County Planning meeting on August 10th raised concerns about the impact of 
increased traffic that the new development will have on Eaglehead both during construction and 
afterwards.   John Olinski attended the meeting and took notes.   These notes are included in 
Appendix A. 

The committee would like to request more information from LLA regarding plans to improve 
Eaglehead to accommodate the increased traffic during construction and afterwards?   What 
impact will this development have on current trails? 

Balmoral Village Community Party on October 30th 

The committee agreed that the party should be held at the LLA tent and barn, if it is available.   
The following people have kindly volunteered to organize and plan food, drinks, and events for 
the party: 

 Dennis and Sheila Woofter 

 John and Claudia Allemang 

 Olen Moore 

 Andrew Coupe 

If anyone else would like to help, please contact Andrew Coupe. 

The following suggestions were made about the format and logistics: 

 Have the event catered.   Keep it simple.   E.g. pizza, fried chicken. 

 Consider a DJ or live band as entertainment. 

 Beer and Wine suggested. If so, we need a security guard. 

 We must be aggressive about promoting the event to get a good turnout.  Door to door 
flyers, postcards in mailboxes, etc. 

 Getting a good RSVP count is important so that we order the right amount of food. 

Action Item: Andrew will check with LLA to make sure the tent is available and set up a 
meeting with the above volunteers to plan the event. 

 



Frederick County Planning Meeting 

August 10th 2016 

John Olinski 

 

There is a plan in position for the Frederick County Planning and Zoning 

Commission to build out 405 lots in The Hamptons next to Balmoral Village. 

Oakdale Development Group, the developer of these lots, is working with the 

county school board to plan a site that will accommodate a new school and fire 

department. This area is designated as a growth area in the county. 

At this point they are adjusting and modifying the plans that Oakdale 

Development has put forward. County Planning and Zoning has identified 19 

items that need to be accomplished before approval is given.  

The Hamptons will have a 60’ wide road that includes sidewalks. The current 

Eaglehead Drive does not have sidewalks, so pedestrian traffic in Balmoral and 

Meadows will be subjected to greatly increased traffic, which will be an issue for 

walkers and homeowners trying to use these roads.  

I pointed out that the Lake Merrill Dam is sloughing on the backside. Maryland 

Department of the Environment needs to be notified to see if this dam will 

support and accommodate additional traffic and possible road construction. I 

asked that construction traffic and builders be routed via Gas House Pike. 

Lighting requirements in the new development are 14’ high and down pointing. 

Possibly they will incorporate natural trails to replace sidewalks.  

The Hamptons will have 66 acres of forest removed. 70 specimen trees of 30” or 

greater will be removed. They will have 60 acres of parkland, less than 5 acres of 

kiddie parks and the remaining will be forest and stream bed. There will be 907 

parking spaces planned. Lots will be 6,000 to 10,000 sq foot in size. Sewer and 

water connections will be at Lake Merrill head waters. 

In the current state, the plan has 19 necessary modifications. One of the county 

commissioners stated that any more than that would make the plan 



unacceptable. She was not supported after her comment. The new school seems 

to be in the county 6 year plan so that is why this project has been sped up.  

Bob Kimble talked after I did, and discounted all of my concerns. He also 

addressed the Eaglehead access by construction companies, and said that they 

would enter by Gas House Pike and they would have weight limit sign up. He 

commented that by having the Hamptons the cost of dredging the lake would 

drop from $5,000.00 per lot to $2,000.00 per lot.  

We had 5 residents speak and attend the meeting.  

 

 


