


 In late 2013 a Comprehensive Reserve 
Study was performed by Criterium 
Engineers 

 Study revealed that the Association 
needed to double their funding of 
reserves to $1.5 million.  

 Management and the Finance Committee 
reviewed how this additional amount 
could be accomplished. 



 “In summary, we consider the buildings 
and grounds to currently be in good 
condition when compared to others of 
similar age and construction type.  Based 
on our evaluation, the current level of 
reserve funding for this community is not 
adequate.” 

 “…it will be necessary to increase 
contributions by about double the 
$750,000/year that is currently assessed.” 



 

 Over the past 2 years this has continually 
been a focus  

 When analyzing the needs to further fund 
the reserves it was determined that the 
only current method of raising the 
reserves would be from improved lots 
given the current structure of our 
covenants 



 To fund reserves at $1.5 million per year 
would mean $568.40 for each improved 
lot. 

 It was determined that lot owners, 
especially improved lot owners also 
benefit from the reserves 

 To fund reserves at $1.5 million per year 
would mean $478.93 for all properties 



 Lake Linganore needs to be dredged.  
Preliminary cost estimates are $2-$2.5 
million for the Association’s portion.  This 
translates to  

$638.57-$798.21 per property. 
 During the past 3 years the Association 

has incurred over $4 million spent on 
roads and repairs.  This translates to 

 $1,277.14 per property. 



 Reserve contributions $1,200,000 
 Road maintenance $130,000 
 Common area maintenance not including 

pools $155,000 
 Snow removal $200,000 
 10% salaries and benefits $112,937 
 10% G&A costs $25,554 
 Grounds & Landscaping $248,000 



 This totals to $2,071,491 
 Total assessments for F/Y 2016 $3,827,048 
 Total equals approx 54% of total 

assessments 
 It was determined that vacant buildable 

lots should share in these direct expenses 
attributed to the lots 



 Current covenants and changes have vacant 
lots assessed at $300 with no annual 
increases. 

 Over the past 10 years most improved 
properties have seen assessments nearly 
doubled. 

 It was determined that a non buildable lots 
should be distinguished from buildable lots 
because of additional costs associated. 



 Non buildable lots do not require the road 
and repairs that a buildable lot require. 

 It was also determined that a non 
buildable lot did not have any increases 
and they should have that factor included 

 It was concluded that buildable vacant 
lots should absorb some of the same costs 
instead of putting the burden on improved 
properties. 



 Pinehurst was used since this had the 
highest amount of buildable lots. 

 Based on the covenants a vacant lot 
receives a pool membership 
automatically without the need to pay the 
pool membership fee of $55.00 

 A vacant lot does not receive trash 
services of $130/per property 



 
Pinehurst F/Y 2016 =  

$1,186.56 
Less: Pool fee and trash(185.00)= 

$1,001.56 
 

$500.78 
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